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1) Bridge to Recovery

The Bridge to Recovery (BTR) program is a peer mentoring based program that provides peer
mentoring services for patients recovering from opioid addiction. The innovative peer mentoring
program was developed and implemented at Connecticut Counseling Centers, Inc. by a unique
collaboration between treatment provider and patient. The mission of the BTR program is to
provide peer mentoring services for patients receiving opioid agonist treatment in the Methadone
Maintenance Treatment Program (MMTP), who are struggling with their recovery, and may
benefit from peer mentoring services. It is an innovative treatment initiative designed to increase
retention and produce positive treatment outcomes. The initiative addresses the three main
variables associated with poor treatment outcomes; low motivation, lack of a therapeutic
relationship with program staff, and poor retention rates. The initiative recruits and trains patients
who are in long term recovery with medication assisted treatment who desire to help others
achieve their own recovery. A basic assumption of the initiative was that patients in long term
recovery who are properly trained to provide peer mentoring services, would demonstrate a
strong ability to form a positive therapeutic bond with the patient which would have a positive
effect on patient retention. The “Bridge to Recovery” recognizes and builds upon the initial gains
made by the patient by retaining the patient in treatment while providing Evidenced-Based
practices such as Motivational Interviewing.

The mentors meet with patients who are having difficulty maintaining sobriety, missing
counseling sessions, and are at risk of dropping out of treatment. In most cases these patients
lack a therapeutic connection or alliance with the program and lack motivation to make healthy
behavior change. The goal of the initiative is to create a therapeutic alliance between the patient
and the treatment program with the peer mentor being the catalyst or “bridge” for the alliance.
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Hence, the program is called “Bridge to Recovery”. The program works because the mentors
have the ability to quickly form a bond with the patient who lacks one with the program staff.
They then extend this alliance to the program counselors. The mentors are literally a “bridge” to
connect the non-engaged patient with recovery. The research indicates that the therapeutic
relationship between the patient and the treatment provider is the best predictor of treatment
success. This initiative helps establish this connection for those who are struggling with their
recovery. Outcome studies conducted at Connecticut Counseling Centers, Inc. following
implementation of this innovation have been extremely positive.

The concept of peer mentoring is not new. However, the depth of the training that the mentors
receive is. The Peer Mentors attend 300 hours of training in the 8 performance domains of an
addictions counselor, the same training accessed by counselors preparing for certification as an
addictions counselor. The training also focuses on core counseling techniques relating to
establishing the therapeutic alliance and Motivational Interviewing which is designed to increase
motivation for healthy behavior change. The mentors attend classes with counselors working
towards certification in the Connecticut Certified Alcohol and Drug Abuse Counselor Training
Program (CT CADAC Training Program). This exposure has also helped reduce the stigma
associated with medication assisted treatment.

The training also provides the peer mentors with a ladder to a career as an addictions counselor.
The mentors receive the same training required to become a certified addictions counselor.
Following the training, the Peer Mentors are eligible to take the certification exam with the CT
Certification Board, Inc. For many, becoming a peer mentor is the first step to becoming a
certified addictions counselor and a career in the addictions treatment field. This is not only
important for the patient in recovery who desires a career but to the field as a whole. According
to the findings of a workgroup convened by the Substance Abuse and Mental Health Services
Administration “The addictions treatment field is facing a crisis. Worker shortages, inadequate
compensation, and stigma currently challenge the field. Increasingly, treatment and recovery
support providers also struggle with issues related to recruitment, retention, and professional
development of staff.” These findings were released in the report “Strengthening Professional
Identity: Challenges of the Addictions Treatment Workforce” in December, 2006. Initiatives like
the BTR can address these workforce issues by providing an additional portal into the addictions
treatment field.

The Bridge to Recovery (BTR) Peer Mentoring Program has been in operation for several
years. Outcomes during the past three years including higher retention rates, increased patient
satisfaction, and decreases in illicit drug use have been better than anticipated.
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Patient & Counselor Satisfaction Survey Results
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Sample of Patient Survey Questions
My quality of life has improved since my
involvement with the BTR program.

18% 82% 0% 0% 0%

My relationship with my counselor has
improved.

27% 55% 18% 0% 0%

The BTR program has strengthened my
recovery.

45% 55% 0% 0% 0%

I have a good, trusting, working
relationship with my peer mentor.

25% 75% 0% 0% 0%

I would recommend the BTR program to
others.

64% 27% 9% 0% 0%

Sample of Counselor Survey Questions
The level of effective communication
between the patient and myself is better
since the patient’s involvement with the
BTR program.

31% 54% 15% 0% 0%

My patient’s physical and emotional
presentation has improved since
involvement in the BTR program.

21% 29% 50% 0% 0%

I have a positive working relationship with
this patient’s peer mentor.

92% 0% 8% 0% 0%
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An important component of the initiative is collaboration and coordination between the clinical
staff and the peer mentors. Feedback to date from both mentors and staff has also been extremely
positive.

The program has been recognized by the Connecticut Department of Mental Health and
Addiction Services as a model program to be replicated at other sites. The authors have presented
the initiative at the 2009, 2010, and 2012 American Association for the Treatment of Opioid
Dependence (AATOD) conferences. The program has also been approved for presentation at the
2012 AATOD conference. The initiative was also presented at the “CT Recovery Conference:
Medication Assisted Recovery: Best Practices & Emerging Trends”, in Mystic, CT on September
19th & 20th, 2011. As a result of these presentations, several organizations expressed interest in
replicating the program in full or in part. Connecticut Counseling Centers, Inc. is exploring
funding opportunities to replicate this initiative at other Methadone Maintenance Treatment
Programs across the country.

The Bridge to Recovery Program received the U. S. Department of Health & Human Services,
Substance abuse and Mental Health Services Administration (SAMHSA), Science and Service
Award for demonstrated excellence and innovation in the treatment of mental health and
substance use disorders at the American Association for the Treatment of Opioid Dependence
Conference in Las Vegas, NV on April 24, 2012. The SAMHSA national awards program
promotes excellence in the treatment of addiction by recognizing programs that have
demonstrated implementation of exemplary innovative services, practices, and/or
strategies, resulting in improved patient outcomes.

The Bridge to Recovery Program was co-created by Robert C. Lambert, MA, LADC, President and
Executive Director, Connecticut Counseling Centers, Inc.and Kurt Kemmling, CMA, President of the
Connecticut Chapter of the National Association of Medication Assisted Recovery (NAMA-R) and
Regional Director of NAMA-R.
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2) MARS - Medication-Assisted Recovery Support

Connecticut Counseling Centers, Inc. (CCC) Norwalk program was chosen to participate in the
SAMHSA funded pilot project “Beyond MARS”. The project goal is to replicate the success of
the MARS peer support program. MARS or “Medication Assisted Recovery Services” is a peer
support program started by members of the National Association of Medication Assisted
Recovery (NAMA-R) and patients at the Wellness Center MMTP in New York City. The
initiative uses a structured 20 hour curriculum to train patients in sustained recovery with MMTP
to become “Peer Recovery Support Specialists” (PRSS). The PRSS then operate a MARS
recovery center within Connecticut Counseling Centers, Inc. Methadone Maintenance Treatment
Program providing information, peer support, recovery oriented socialization, and peer advocacy
services for patients receiving medication assisted treatment for opioid addiction. Beyond MARS
is a training initiative designed to replicate the MARS project at other treatment programs around
the country. Administrative staff, clinical staff and peer support patients attended the “Beyond
MARS Training Project” at the Wellness Center, Albert Einstein College of Medicine, Division
of Substance Abuse, Bronx, NY. The attendees then developed and initiated a plan to replicate
the MARS project at CCC in Norwalk. The program was launched on 11/20/12 and operates a
drop-in center and groups during clinic.

The MARS Community is an innovative collaborative that involves both staff and patients; the
program includes:

⮚ Core Training about the MARS program, addiction and recovery, methadone as

medication, and clinic regulations, provided by staff;

⮚ Peer-led informational and spiritual groups concerned with general health, stigma

and advocacy, the specific interests of the peers in the MARS community, and
spirituality from a Methadone Anonymous perspective;

⮚ Social groups that are supportive of recovery include a book club, arts and crafts

activities, chess, and video training;

⮚ A mentoring program that empowers the community of peers to help each other;

⮚ Other peer activities such as special social events outside the treatment

environment regularly scheduled by and for the MARS community;
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⮚ The MARS Peer Council which involves every peer in the community in making

decisions about community concerns;

⮚ Peer Leadership Development activities involving both staff and peers.

MARS Program Objectives
As a result of MARS activities, MARS peers are increasingly be able to:

⮚ Engage effectively in activities that promote self-help and positive peer support;

⮚ Describe the purpose and nature of the MARS Project;

⮚ Discuss addiction, recovery and the role of methadone as medication and;

⮚ Develop skills according to individual recovery goals.

3) BIRTH PROGRAM (Born in Recovery Through Healthcare)

For over 21 years, CCC’s BIRTH Program has been providing specialized treatment tracks for
pregnant patients in our Methadone Programs. Pregnant patients require a variety of treatment
resources, since there is another person who is being treated as well. The BIRTH program offers
initial and ongoing pre-natal evaluations, psychosocial case management, patient educational
counseling and post-partum care.

With the help of our staff members involved with the BIRTH Program, our patients in the
BIRTH program gave birth to over 650 healthy babies.

Year after year we strive to reach the Goals of the BIRTH Program which include:

⮚ Decreasing the incidence of low birth weight babies.

⮚ Decreasing the incidence of substance abuse during pregnancy.

⮚ Increasing the gestational age of the pregnancy to full term or near full term.
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⮚ Developing parenting skills and support systems.

4) ADDICTION MEDICINE ROTATION AND HOSPITAL
PRESENTATIONS

The Addiction Medicine Rotation Program provides an invaluable training opportunity for
medical residents to train at our CCC facilities. It enables Medical Interns to gain knowledge on
how best to diagnose and treat opiate addicted and patients goes a long way towards reducing
stigma for our patients within the medical community. This is something residents do not learn in
medical school.

Under the supervision of Dr. Mark Kraus, MD, Chief Medical Officer, the Addiction Medicine
Rotation Program provides an invaluable training opportunity for Medical Interns to train at our
CCC facilities. It enables Medical Students to gain knowledge on how best to diagnose and
treat opiate addicted and patients. This goes a long way towards reducing stigma for our patients
within the medical community.

During fiscal year 2019, 21 physicians chose to take an elective in addiction medicine at
Connecticut Counseling Centers, Inc. This included Doctors from St. Mary's Hospital, Medical
Students from Yale Medical School at our Waterbury location. We also had Medical Interns
rotating at our Norwalk Clinic from Norwalk Hospital, and in the Danbury Clinic from Danbury
Hospital. During the past year, the Waterbury clinic also hosted an elective rotation in addiction
medicine for the Nursing Students at Western Connecticut State University. The feedback from
the students was very positive.
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CCC is a valuable resource for the medical communities. During the past year, Dr. Mark Kraus
and the Program Directors at our Danbury, Norwalk, and Waterbury facilities gave presentations
on opioid dependency and treatment to the medical staff at the area hospitals.
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